
 
 
 

Assessment criteria and procedure 
Industrial Partnership Programmes (IPP)1 

 
 
1. Introduction  
The Industrial Partnership Programmes (IPPs) have been set up to increase FOM's contribu-
tion to the Dutch knowledge economy. In these programmes researchers from FOM and com-
panies collaborate closely on challenging scientific problems with a large innovation potential.  
 
The exact set-up of a programme is determined by the partners. However, there are seven 
basic conditions that all programmes must satisfy:  
• The collaboration concerns fundamental research by FOM employees in close collaboration 

with researchers from one or more companies2.  
• The programme covers a research field with good perspectives for innovation and challen-

ging scientific problems.  
• The partners formulate the research objectives together.  
• Clear agreements are made about intellectual property and disclosure.  
• Companies finance at least half of the programme budget3 in cash.  
• The total programme budget is at least 1 million euros.  
• The programme proposal is assessed by independent international referees.  
 
 
2. Who can apply  
Proposals can be submitted by (consortia of) professors and scientific staff with a tenured posi-
tion at a Dutch university, FOM or another research organisation that is at least in part finan-
ced by the Dutch Ministry for Education, Culture and Science. If you have a tenure-track posi-
tion or a Vidi or Vici grant then you may act as a co-applicant.  
 
Applicants and co-applicants should agree in advance with the management of their research 
institute about whether a proposal can be submitted and how the programme can be incorpo-
rated into the operational management of the institution. In cases of doubt, a meeting between 
FOM and the management of the institute is desirable. A programme proposal from a FOM 
institute can only be submitted by, or with permission from, the director of the institute con-
cerned.  
 
FOM adheres to the principle of a single person leading a programme. The intended pro-
gramme leader is known at the time the proposal is submitted and will be viewed by FOM as 
the contact person during the assessment procedure.  
 
 
3. When and how can proposals be submitted  
• Proposals for IPPs can be submitted on a continuous basis.  
• Proposals should be written in English using the template provided in § 6.  
• Proposals should be submitted by e-mail (preferably as a PDF file) to the IPP office of FOM, 

see address in § 7.  

                                                 
1 In cases of doubt the Dutch version of the text takes precedence. 
2 FOM also includes the technology top institutes (such as M2i, DPI and TIFN), the large technology institutes (such 
as ECN) and TNO as industrial partners. However in these IPPs, collaboration must take place with real companies 
as well. 
3 This contribution is inclusive 15% overhead costs but exclusive Dutch VAT. 
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4. Assessment procedure  
First of all, FOM's Executive Board tests whether the proposal satisfies the basic conditions of 
an IPP, after which the proposal can be declared admissible or non-admissible.  
The standard assessment procedure that FOM subsequently follows for the awarding of an 
Industrial Partnership Programme is:  
1. International experts are asked to provide a detailed advice about the scientific merits of 

the proposal.  
2. The referees' report will be submitted to the applicants so that they can formulate a rebut-

tal, which will then be merged into a protocol.  
3. The thematic advisory committee(s) (werkgemeenschapcommissie(s)) will then be asked 

to provide an advice based on the proposal and the protocol.  
4. On the basis of the IPP proposal, the protocol and the advice from the thematic advisory 

committee(s) the Executive Board will finally decide whether or not to award the IPP 
funding.  

 
Parallel to this scientific assessment, contract negotiations can also be started between FOM 
and the participating companies concerning intellectual property rights.  
 
 
5. Assessment criteria  
When assessing an IPP proposal, the FOM Executive Board uses the following criteria:  
 
Scientific criteria  
• The scientific quality of the proposed research:  

- the scientific quality must be convincing.  
- does the programme lie in an important field of research from an international perspec-

tive and are the objectives challenging?  
- is the Netherlands in a position, i.e. does it have the opportunities, to make a significant 

contribution to the international pool of knowledge in this field? Why?  
- is there a sense of urgency for tackling this subject now within a programme?  

• The quality, productivity and size of the group (s) involved:  
- is the realisation in good hands?  
- are enough researchers of repute available (> critical mass)?  

• The approach to achieve the objective:  
- is this original, effective and efficient?  
- is the timeframe realistic?  

• The availability of the necessary infrastructure and the sufficiency of the budget:  
- are the expectations realistic?  

 
Programmatic criteria  
• Is the size big enough, i.e. is there critical mass?  
• Does the programme have clear focus, objectives and cohesion?  
• Does the programmatic collaboration provide added value?  
• Is there a clear and effective organisational structure and good programme management?  
• Have the participating companies given a clear commitment to collaboration and an in-cash 

contribution? 
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6. Structure of the proposal  
An IPP proposal should be written in English and be comprehensible as a stand-alone docu-
ment. When formulating an IPP proposal, please remember that by definition not all of the 
members of the Executive Board or advisory bodies are specialists in the discipline concerned. 
An IPP proposal should contain the following sections.  
 
1. Title of the proposed FOM programme  
 The title is brief but clear; certainly not a detailed description.  
 
2. Applicant(s) and industrial partner(s)  
 State the name(s) and affiliation(s) of the applicant(s). State who the intended programme 

leader is.  
 State the name(s) of the de industrial partner(s).  
 
3. Objectives  
 Briefly describe the objectives of the programme.  
 
4. Background and relevance  
 What are the reasons for proposing this IPP, why is it important to set up an IPP in the 

field concerned, and in which context (science and science policy) must this proposal be 
placed?  

 N.B.: The text as included in the IPP application under 3. Objectives and 4. Background 
and relevance shall, if the programme is established, be used for the fact sheet on which 
the programme budgets will also be stated.  

 
5. Subfield classification  
 State in percentage terms, in multiples of 5%, how the programme is divided across the 

subfields distinguished by FOM (for examples see the table in the appendix):  
- physics of life processes (FL);  
- nanophysics/nanotechnology (NANO);  
- fusion physics (FuF);  
- subatomic physics (SAF);  
- condensed matter and optical physics (COMOP);  
- phenomenological physics (FeF);  
- other physics (OF).  

 A programme can be divided across a maximum of three subfields with a minimum cove-
rage of 15% per subfield.  

 
6. (Inter)national position  
 What is the position of the IPP within the national and international research landscape? 

Are there links with FOM programmes or other programmes?  
 
7. Scientific challenges  
 State the most important scientific challenges that will be tackled in the IPP. Also detail the 

approach that will be followed to realise this.  
 
8. Application perspective  
 State the possible applications that the research could lead to in the shorter or longer term. 
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9. Organisational structure  
 How will the IPP be organised? Will the entire programme be defined in advance or is 

there the possibility for an open call for proposals? Why has this structure been chosen? 
How will the cohesion of the research in the programme be safeguarded during the reali-
sation phase? State how the governance, collaboration with and knowledge transfer to 
industrial partners will be organised.  

 
10. Expertise and infrastructure of involved research groups  
 What is the expertise and infrastructure of the academic and industrial groups involved, in 

relation to the expertise and infrastructure necessary for the realisation of the programme. 
If it is a programme with open submission rounds then please state which groups are 
likely to be interested in participating in the programme.  

 
11. Duration and requested budget  
 What is the duration of the proposed programme and what is the budget requested from 

FOM? Please draw a distinction between the exploitation budget and the investment bud-
get. Which contributions (in cash and possibly also in kind) shall the industrial partners(s) 
provide?  

 Please remember that besides the appointment of PhDs and postdocs, the programme 
budget can also be used for the appointment of project leaders and technical personnel as 
well as for equipment.  

 
 During the work-up of your proposal, you should further specify the programme budget 

for both direct research costs (namely personnel costs, running budget and investments) 
and indirect research costs (for project and programme management). Information about 
the requisite fees can be obtained from the IPP office of FOM.  

 
12. Commitment industry  
 Add as an appendix, a declaration in which the participating companies confirm their con-

tribution (scientific and financial) to the programme.  
 
 
7. Questions and information  
If you would like to know more about the Industrial Partnership Programmes then please 
contact:  

FOM Foundation 
Research Policy Department 
IPP Office 

Drs. Marcel Bartels  Dr. Martijn de Jager 
tel. +31 (0)30 600 12 17 tel. +31 (0)30 600 12 73 
marcel.bartels@fom.nl  martijn.de.jager@fom.nl  
 
Van Vollenhovenlaan 659 PO Box 3021  
3527 JP  Utrecht  3502 GA  Utrecht 

mailto:marcel.bartels@fom.nl
mailto:martijn.de.jager@fom.nl
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Appendix: Examples of research themes in the subfields 
 

Physics of life processes (FL) 
- experimental, theoretical and static 

physics of:  
• biomolecules  
• biomolecular assemblies  
• biomolecular networks  
• cells  
• photosynthesis  
• neural networks  

 
Nanophysics/nanotechnology (NANO)  
- nanomedicine  

• bionano interfaces  
• nano-imaging of cell processes  
• lab-on-a-chip nanofluidic systems  
• drug delivery  
• nanosensors  

- beyond Moore  
• nanophotonics, nano-optics, 

nanoelectronics  
• quantum information processing  
• spintronics  
• graphene  
• plasmonics  
• molecular-scale devices and inte-

grated circuits  
• single photon and single electron 

detectors  
- functional nanoparticles and nanopat-

terned surfaces  
• nanoparticles  
• nanomaterials  
• nanomanufacturing  
• ultrathin layers  
• quantum dots  
• instrumentation for observation and 

manipulation at the nanoscale  
 
Fusion physics (FuF)  
- magnetohydrodynamics of hot plas-

mas  
- plasma-wall interaction and reactor 

materials  
- Tokamak physics  

 Subatomic physics (SAF)  
- elementary particle physics  
- astroparticle physics  

• deep-sea neutrino research  
• radio detection of cosmic rays  
• gravitational waves  

- string theory  
- accelerator and detection technology  
 
Condensed matter and optical physics 
(COMOP)  
- atomic and molecular physics  
- cold atoms and Bose-Einstein condensa-

tion  
- quantum and non-linear optics  
- surface and boundary layer physics  
- structure and properties of condensed 

matter (incl. 'materials science')  
- collective phenomena  
- soft matter (e.g. polymers and colloids)  
 
Phenomenological physics (FeF)  
- fluid physics in the widest sense  

• simple and complex fluids  
• microfluidics and nanofluidics  
• turbulence and geophysical flow  
• acoustics and ultrasound in fluids  
• low temperature plasma physics  

- mesoscopic and macroscopic physics of 
materials  
• materials for miniaturisation  
• composite materials  
• biomaterials  
• friction and tribology  
• synthesis of materials  

- metrology and instrumentation  
• optical measurement techniques  
• medical instrumentation (incl. clinical 

applications)  
 
Other physics (OF)  
- mathematical physics  
- astrophysics  
- physics of information techno-

logy/computational physics (incl. grid 
computing)  

- atmospheric physics  
- foundations of physics  
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