
 
 
 

THE ROLE AND POSITION OF THE PROGRAMME LEADER1) 
in FOM programmes in the university sector 2) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
 
 
This memorandum describes the tasks and responsibilities of the programme leader (§ 1) and the 
resources and competencies that he has to legitimise these (§ 2). The programme leader is part of the 
structure FOM uses to manage the resources (employment positions, material budgets and investment 
budgets) in university workgroups (§ 3). 
 
A FOM Programme usually falls under the management of one person who is appointed as a 
programme leader (in Dutch: programmaleider) by the Executive Board upon approval of the 
programme 3). Unless the Executive Board determines otherwise, the tasks and competencies are 
regulated in this document. 
 
1. Tasks and responsibilities 

1.1 The programme leader is responsible for achieving the objectives/milestones either 
promised in the approved programme proposal, or agreed otherwise with the 
Executive Board. To this end he inspires, motivates, coordinates and directs the 
workgroup leaders (in Dutch: werkgroepleider) who participate with projects in the 
FOM Programme. He carefully monitors whether the workgroup leaders discharge 
their tasks in good time as agreed upon with the Executive Board. He implements the 
organisational structure as stated in the programme proposal, and facilitates its 
functioning. The programme leader ensures that maximum use is made of the 
opportunities to generate added value, for example by facilitating the cohesion and 
collaboration between the different aspects of the programme. 

 
1.2 The programme leader broadly supervises the appropriate use of funds for the FOM 

Programme by the workgroup leaders. 
 
1.3 The programme leader, partly on the basis of reports from the workgroup leaders, 

justifies the progress made in the programme each year to the Executive Board 
(scientific annual report, FOM Jaarboek (annual report, in Dutch). At special times 
(interim evaluation, final evaluation) he provides additional justifications on request. 

 The programme leader makes himself available for explanations and discussions with 
those whose task it is to advise the Executive Board about these justifications (advisory 
committee, panel). 

 
 

                                                      
1) In cases of doubt the Dutch version of the text takes precedence. 
2) A FOM Programme in the university sector differs in several aspects from a FOM Programme in a FOM institute. 

For example, for a FOM Programme in a FOM institute the programme leadership (scientific management, use of 
resources, etcetera) is realised in agreement with the director of the institute concerned. 

3) A programme leader can be relieved of his responsibilities by the Executive Board due to a failure to carry out his 
tasks and responsibilities satisfactorily or at his own request. A successor will be appointed by the Executive 
Board following consultations with the workgroup leaders concerned. 
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2. Competencies and resources 

2.1 The programme leader can submit a proposal to the Executive Board requesting an 
adjustment to be made to the programme and/or budget, in terms of its size, use and 
distribution, if development necessitate this. 

 
2.2 For each FOM Programme, a programme coordinator from the Research Policy 

Department (in Dutch: afdeling Onderzoekbeleid) of the FOM office acts as the 
'account manager'. This person is the first point of contact for the programme leader 
and the workgroup leaders involved. The programme coordinator makes the 
programme leader aware of issues that require attention (for example, because a 
workgroup leader has reported a problem), provides him with solicited and 
unsolicited advice, processes all of his decisions regarding the FOM budget3) and 
keeps him informed of the correspondence with the workgroup leaders concerning 
projects that belong to the programme. 

 
2.3 In exceptional cases, the programme leader can block resources awarded to projects 

that have been allocated to workgroups. The programme leader can - in one go or in 
several steps - make extra allocations up to an amount totalling 10% of the entire 
programme budget to workgroups, at least insofar as there is still room for this within 
the programme budget. These competencies are exercised in consultation with the 
programme coordinator at the FOM office who is responsible for ensuring the 
administrative settlement of these actions. The programme leader has to justify his 
decisions in retrospect to the Executive Board. 4) 

 
2.4 If the Executive Board wishes to take a solicited or unsolicited decision about a FOM 

programme then the programme leader will be informed about this and will be given 
the opportunity to issue an advice to the Executive Board before it takes the decision. 

 
2.5 In addition to the assistance provided by the programme coordinator, as stated in 

Subsection 2.2, the programme leader can call upon the assistance of the advisory 
committee (in Dutch: werkgemeenschapscommissie) for the area concerned in the 
event of scientific problems and for all other problems he can request assistance from 
the head of the Research Policy Department, who heads up the management unit 
under which all FOM university workgroups fall. 

 
2.6 Besides funding for research, funds within the programme budget can also be 

requested and allocated to ensure the overall satisfactory functioning of the 
programme, such as funding for work meetings, workshops, the invitation of experts, 
work visits, a personal material budget for the programme leader, etcetera. The 
programme leader is authorised to deploy these funds in consultation with the 
programme coordinator or is the budget holder himself. 5) 

 
 

 
4) The programme leader is therefore not meant to inform the workgroup leaders about decisions regarding 

personnel and finances. The programme coordinator is also responsible for the correspondence with referees, jury 
and panel members in the framework of a national or international evaluation under the auspices of the Executive 
Board as well as correspondence on behalf of FOM with companies who have an interest in the programme. 

5) The programme leader cannot award any extra funding to his own workgroup without the prior permission from 
the Executive Board (for such an allocation, the route via 2.1 must therefore be followed). 
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3. Management framework 

3.1 A FOM programme in the university sector is divided into one or more projects that 
are realised by workgroups under the guidance of a workgroup leader. A FOM 
institute can also participate in such a programme. 

 
3.2 Within FOM, the Executive Board is responsible for awarding the budgets. Funding 

for research (personnel, material budgets, investment budgets) is allocated directly by 
the Executive Board to institutes and workgroups. Generally speaking, a research plan 
evaluated by international experts underpins the budget awarded. 

 
3.3 On behalf on the FOM Executive (Executive Board/ FOM director) a workgroup 

leader is responsible for realising the approved projects, the use of the allocated 
funding and the recruitment and management of the FOM staff who fall under the 
responsibility of his workgroup. In doing this he adheres to the instructions the 
organisation has issued him (see, for example, the 'Projecten en werkgroepen' section 
(in Dutch) of the FOM website and the allocation letter). He periodically gives account 
for his actions as workgroup leader and for the results of the research. Generally 
speaking, the workgroup leader can therefore exercise management responsibility 
without the prior permission of the programme leader; however he can be called to 
account for this in retrospect! 

 
 
Approved (in Dutch) in the meeting of the Executive Board on 13 February 2007. 


