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Preface: the best scientific organisation ever! 
 

And we were off! In January 2015, we started enthusiastically on our two-year long COR period. Busy for two 

years with all of the FOM Foundation's comings and goings. The previous COR had informed us discreetly 

that it just might be a rough year for the FOM Foundation. We found out right away: they weren't lying. 

Even with the many new faces, the atmosphere was good and the first meetings went well. Approval 

requests were handled quickly, such as the 2015 AVOM Bicycle Regulation and the Annual Health & Safety 

Plan for 2015. At the same time, we discussed two difficult dossiers. The first dossier concerned the 

increasing differences between the graduate schools and the complex relation with FOM PhD candidates. 

Unfortunately, despite our efforts, this issue has not yet been resolved. The second dossier - alcohol, 

medicine and drugs policy - was ultimately completed, even though it took several months of discussion. In 

addition to the busy agenda, one topic kept dominating during every meeting. This period was marked by 

and is still marked by the NWO transition. 

Despite updates from our director about the transition, the news in April of the intention to abolish FOM still 

came unexpectedly. As of 1 June, FOM director Wim van Saarloos left to supervise the transition. From that 

moment on, it became clear to us that the process would proceed rapidly. After the COR recommendation 

about the appointment of the new FOM director, Christa Hooijer, we could quickly pick up together where 

we left off.  

We wanted to make clear what the COR stands for in the transition, so we drew up a list of priorities 

reflecting our common vision. This was our guideline in the second half of 2015, with the request for an 

advice about FOM's intention to participate in the transition and with the request for an advice about the 

Action Plan for the transition. In the autumn, the COR gave its advice concerning the action plan and the first 

COR priority is included in this: guaranteed employment. In the last year, we sought and found cooperation 

with the other works councils involved in the NWO transition. This resulted in a joint recommendation about 

the profiles of the future president of the NWO Executive Board and of the Portfolio Holder Operations and 

Finance.  

 

We don't know exactly what the coming year holds for us but we will have to make even more effort than 

ever to help shape a beautiful, new organisation and to ensure that every FOM employee gets a good place 

in the new organisation as well. All of this will ensure that we will become the best scientific organisation 

ever!  

 

On behalf of the COR-FOM,  

 

 

Joep Peters 

2015-2016 Chair of the COR FOM   
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1. Twenty meetings in 2015 
In principle, the COR meets once each month, of which once every two months 

with the FOM Director: the so-called COR consultation meeting.  

The COR met 13 times in 2015 and conducted an additional seven consultation 

meetings. In May 2015, there was an extra COR consultation meeting in 

connection with the request for an advice about a new FOM director. An extra 

COR meeting was held in November in connection with the request for advice 

about the Action Plan for the NWO transition. During the consultation meeting in June and December, the 

General State of Affairs was discussed, with Nynke Dekker, chair of FOM's Executive Board attending. 

The COR meetings and the COR consultation meetings are open to FOM employees, after registration with 

the COR's official secretary. The approved minutes of the meetings are also available.  

Interested FOM employees can register for the COR mailing via cor@fom.nl. They then receive the monthly 

agendas beforehand and the approved minutes afterwards. 

 

2. Consent given eight times 
The director can take certain decisions only after the COR has issued its approval (Section 27 of the Works 

Councils Act). In 2015, the COR approved an intended decision of the director eight times. A summary of 

these approvals is now given.  

a. Bicycle plan history? NOT at FOM! 
In 2015, the COR gave two approvals for an AVOM Bicycle Regulation: for those of 2015 and of 2016. The 

fiscal bike regulation in the Netherlands lapsed on 1 January 2015. Since the FOM employees particularly 

value the bike regulation, FOM decided to continue it. Because this regulation was no longer part of the 

CAO, an approval request was sent in the spring to the COR for a regulation for 2015. The COR considers it 

advantageous that FOM wishes to retain this healthy emolument and therefore approved the new 

conditions. The maximum amount given in compensation for the bicycle in the AVOM is €450, with the 

repeal of the regulation for accessories. The other conditions (use of bicycle for commuting, participation no 

more than once every three years) will not be changed. Since the meeting about this regulation only took 

place in the spring of 2015, an agreement was made with the FOM that this regulation would take effect 

retroactively as of 1 January 2015.1 

The costs for this regulation are paid from the available budget in the Work Costs regulation. Because this 

available budget is limited, the regulation can be stopped in the event that the number of requests 

unexpectedly far exceeds the number in previous years. In December, the COR approved the 2016 AVOM 

                                                           
1 This compensation has fiscal grounds: no tax is incurred for amounts up to 450 euros. For a second-year PhD re-

searcher in 2015, for example, this generates approximately 200 euros net. 
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bicycle regulation, under the same conditions as in 2015. FOM has indicated that it will be generous in 2016 

with any possible higher number of requests.  

 

b. Annual Health & Safety Plan for 2015: the safety, health and welfare of FOM employees 
The Annual Health & Safety Plan for plan was submitted to the COR in February 2015 for approval. It 

contains a list with existing and current goals such as updating the Safety Instructions and Tips booklet, the 

FOM health & safety lunches with the university workgroups, refresher training for prevention employees, a 

flyer about pregnancy and work, and the expansion of the Health & Safety Catalogue WVOI to include the 

topic of ’hazardous substances’. The Central Health & Safety Coordinator has chosen not to address new 

topics in 2015, but first to complete the objectives from 2014. The COR agreed with this. The objectives are 

summarised in the plan, sorted by priority. The plan was discussed with the Central Health & Safety 

Coordinator. The COR considered it a good annual plan. The COR did, however, get the impression that the 

central and local health & safety coordinators' workload is heavy. In view of the fact that the COR considers 

the health, welfare and safety of the FOM employees to be extremely important, the board considers it vital 

to ensure that health & safety coordinators having sufficient time to perform their activities. In March 2015, 

the COR approved the Health & Safety Annual Plan for 2015. 

 

c. Centraal Beheer pension scheme: 2014 (updated) and 2015 
In April 2015, the COR received a second request for the approval of changes to the 2014 pension scheme 

from Centraal Beheer. The Centraal Beheer pension scheme applies to employees who were employed by 

FOM before 1977 and who had a pension insurance via Centraal Beheer. This involved the implementation 

of legal changes, including an adjustment of the retirement age and changes in accrual percentages. 

The first request for approval dated from December 2013. At that time, the COR had given conditional 

approval to a few announced changes: the text of the scheme was not yet available. It was February 2015 by 

the time that FOM received the new text. However, this included more changes than the COR had 

conditionally agreed to. For this reason, there was a new request for approval. The COR gave its approval for 

the changes to the 2014 pension scheme from Centraal Beheer. 

In June, the COR received the request to approve a number of changes in Centraal Beheer's 2015 pension 

scheme retroactively to 1 January 2015, because of legislative changes effective on that date. The COR also 

gave its approval for this - once again conditionally - since Centraal Beheer could not yet provide the 

definitive text. 

 

d. Change in performance appraisal forms (Implementation Regulation 14) 
In November 2014, the COR received the request to approve changes to the text of the discussion form of 

the performance appraisal. Changes would also appear in the checklist for the preparation of the discussion 

and the associated text of the Implementation regulation 14 (UR14). The impetus for changing the forms 
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was an evaluation of the current forms performed at the start of 2014 by the supervisors of the institutes 

and the FOM office. 

In addition to creating a new discussion form, FOM also wanted to create the possibility for employees and 

supervisors to collect (written) feedback from the immediate work vicinity and to invite an observer to the 

performance appraisal. For this, a change in article IR14 was required.  

The COR wished to have a number of additional changes made in the original proposal, including the 

condition that the supervisor can only collect feedback from the direct work vicinity if the employee gives 

explicit permission for this. The COR also proposed submitting the adapted forms once again to the 

supervisors at the institutes and to the FOM office. This was done and it has resulted in a new improvement. 

The COR considered it positive that the user-friendliness of the final version of the performance appraisal 

form had been improved and that the perspective of the employee had been taken into consideration more. 

The COR also considered it positive that agreements were formulated in a SMART fashion and that more 

attention was given to the employee's talent development in the long term. 

In June 2015, the COR approved the ultimate text proposal for IR14 (May 2015 version), including the 

associated changes in the performance appraisal and evaluation forms (April 2015 version). 

 

e. New Eindhoven University of Technology health & safety service contract  
In August 2015, the COR received a request to give its approval for the transition to a different health & 

safety service provider (ArboUnie) for FOM employees at the Eindhoven University of Technology. This was 

because the university was also making this transition. FOM wished to participate in this transition in order 

to make it as easy as possible for FOM employees in Eindhoven to have local contact with the health & 

safety service provider concerned. The COR considered this a good argument and, furthermore, FOM 

incurred no costs for this transition. The COR agreed to this transition. 

 

f. No alcohol, drugs or medicines during work 
In March 2015, the COR received a request for approval for the implementation of a policy concerning 

alcohol, drugs and medicine (ADM policy). Such policies provide both the employer and the employee with 

clarity about how everyone should deal with both the use and misuse of alcohol, drugs and medicines in the 

workplace. The COR acknowledges the benefits of formulating such policy. According to the COR, the policy 

should guarantee on the one hand that the safety of employees and their work activities is not jeopardised; 

on the other hand, it should leave latitude for exceptions such as the attendance of informal drinks and 

conferences. The core principle behind the policy is that employees may not be under the influence of 

alcohol, drugs or medicines during the performance of their work activities. In addition, employee privacy 

must be respected as much as possible. Finally, the measures that may be taken in the event of any breach 

of this policy must be clear to both employers and employees. After multiple meetings with FOM and 

multiple draft versions of the ADM regulation, the COR approved an ADM policy that satisfies these 
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requirements. The regulation provides clarity to both the employee and the employer in the area of the use 

of alcohol, drugs and medicines in the workplace. The policy can be found on the FOM website. 

 

3. Four important advice documents 
In addition to its right of approval, a works council also has the right of advice. In accordance with Section 25 

of the Works Council Act, the chair gives the works council the opportunity to make recommendations about 

certain proposed decisions. In 2015, the COR issued four important advice documents. 

 

a. Appointment of Christa Hooijer as interim director 
On 18 May 2015, the COR was informed that Wim van Saarloos would lead the NWO organisation change as 

the programme director NWO transition and that he would not be able to combine this with his position as 

director of FOM. Wim van Saarloos was nominated unanimously by the General Board of NWO, the 

divisional boards and their directors as the person who should guide and shape the transition further. On 26 

May, the COR received a request for advice concerning the intended decision by the FOM's Executive Board 

(to appoint Christa Hooijer as interim director of the FOM Foundation as of 1 June 2015. The COR 

cooperated constructively during this extremely short 

advisory period. During the extra consultation meeting that 

was called, the COR discussed the request for 

recommendation with Wim van Saarloos. 

On the basis of that conversation, the situation, the profile 

and a meeting with Christa Hooijer, the COR recommended 

appointing Christa Hooijer as interim director of the FOM 

Foundation on 26 May 2015. The COR reflects positively on 

this recommendation and on the excellent cooperation that 

has arisen with the new director in 2015. 

 

b. The intention to split up FOM and integrate it into the new NWO  
In the Governing Board meeting of 19 May 2015, the NWO organisational change was discussed, including 

the new organisation structure to be formed. This new structure would form the basis of the new NWO 

organisation: a granting part with four domains and an Institutes Organisation with 9 research institutes, 

combined into a single organisation. It was clear that the execution of this plan would mean the end of FOM. 

The plan was discussed in the Governing Board meeting and it became clear that the Governing Board would 

not make objections to the transformation - and ultimate abolition - of FOM. Despite the fact that only the 

contours were clear at that moment, this was nonetheless an extremely important intended decision. The 

COR was surprised and somewhat concerned about the equanimity with which this discussion was held. 

However, one thing was indeed clear: the influence and elaboration of the plan would have enormous 

consequences for all FOM's personnel and external relations. For the COR, it was therefore evident that 

Former FOM director Wim van Saarloos (left) with FOM 
interim director Christa Hooijer 
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advisory rights applied here. In July, the COR received a request for advice about the intention to transform 

FOM and to integrate it into the new NWO.  

Since the consequences of this intention were not yet clear and because concrete plans for the new 

organisation would be elaborated only during the course of 2015 and 2016, the COR considered it 

undesirable that FOM would already commit itself at that point to the results of these plans. The COR 

advised cooperating constructively but critically on the design of the new organisation and with embedding 

FOM's best practices into the new organisation, as recorded in June by the COR as priorities for the 

transition. This would allow the creation of a new, coherent and effective organisation in which the FOM 

values and culture were recognisably reflected. 

In addition, the COR advised making a decision about the splitting up and abolition of FOM and about the 

associated integration into the new organisation only after the plans had been given more concrete form 

and once the consequences for the FOM employees had been clarified. 

 

c. Action Plan for NWO transition 
On 16 October 2015, the COR received a request for an advice concerning the Action Plan for the NWO 

transition. In preparation for this request for advice, the COR had already received a draft summary at an 

earlier stage and had discussed this with Christa Hooijer and Wim van Saarloos. Because the Action Plan 

covers many aspects of the NWO transition, the COR decided, in consultation with the director, to issue a 

number of partial recommendations. In these recommendations, a prioritisation has been made on the basis 

of current issues and the urgency of the components. Partial recommendations were issued about the 

appointment of the chair of the Board of Directors and about the workgroups. 

Simultaneously with the advisory request to the COR, the works councils from other parts of the new NWO 

(NWO, CWI and NIOZ) also received the same request for advice. The COR consulted with these works 

councils about the Action Plan. At the moment of the request for recommendation, it was not yet clear to 

ZonMw whether it would participate in the transition but the ZonMw Works Council nonetheless 

participated in some of the meetings. At the time of issuing the advice, it was also clear that ZonMw would 

go along with the transition. However, the exact form and timeframe were not yet known. The COR took this 

into account in its recommendation.  

Because the speed of the transition process is very high, the COR did not consider it feasible to issue a 

completely coordinated and unanimous advice together with the other councils. Therefore, the COR issued 

an independent advice about the Action Plan, based partially on input from the other councils. 

On 4 November 2015, the COR issued an advice about workgroups that were proposed in the Action Plan. In 

this, the COR advised about a broad representation in the workgroups, links between the workgroups in the 

field and, last but not least, the position of FOM PhD candidates. 

On 22 December 2015, the COR issued an advice about the other topics in the Action Plan. Important points 

in this recommendation are the conditions that must be met before a decision can be made about the 

abolition of FOM and about precautions against too great a workload for employees involved in the 
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transition. In addition, recommendations were given concerning the realisation of NWO's Integral Plan. The 

COR will receive a new request for advice about this Integral Plan in 2016. 

 

d. NWO Board members' profiles 
In the autumn the COR was requested to issue an advice about the profile of two future members of NWO's 

Executive Board: the president and the Portfolio Holder Operations and Finance. Throughout the first 

months of 2016, additional steps will be taken in the interview procedure. The appointments must be 

completed in the summer of 2016, after which both persons shall assume their positions in the autumn of 

2016. The Ministry of Education, Culture and Science will determine who will be involved in the Search 

committee and, in so doing, is taking the process under its wing. Partly as a result of this, the COR decided to 

cooperate intensively with the other works councils involved, with the objective of issuing a joint 

recommendation. And this was successful.  

In the recommendation, the works councils indicated that both members of the Executive Board must be 

open, approachable and transparent and must also exude the desired culture themselves. Additional 

characteristics were that the chair should carry scientific prestige and must be able to handle the complexity 

of the transition. For the Portfolio Holder Operations and Finance, it was emphasised that the person who 

must ensure that operational processes work well must be honest and act with absolute integrity.  

The recommendation of the works council is included in the advertisement and will also be taken on board 

by those persons involved. This made this approach successful. The COR hopes that the right people will now 

be found. 

 

4. A number of other topics 
In addition to the aforementioned items, there were many other issues on the COR agenda in the last year. A 

few of these topics can be found below. Would you like to know more? Then get hold of your 2015-2016 

COR representative or send an e-mail to: cor@fom.nl.  

 

a. Working agreements with graduate schools 
For several years now, graduate schools have been set up at universities that have ambitions equivalent to 

the goals of the current FOM PhD policy. The way in which the graduate schools want to achieve their 

ambitions varies in certain respects from the methods FOM has used in this regard for many years. In FOM’s 

view, that other working method does not conflict with that of FOM. Since the graduate schools’ policies at 

some universities are included in the PhD protocols, a double set of obligations might occur for FOM PhD 

candidates. FOM therefore wants a better and more formal alignment between the PhD support it provides 

and that of the graduate schools.  

Although the COR applauds the efficiency and transparency that can be achieved with this, the COR is also 

critical of this proposal: the COR has requested a summary of the provisions from all graduate schools in 

order to determine whether conflicting requirements exist. The COR has received this list and has checked 
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locally whether FOM employees are aware of the requirements. This turns out not to be the case: many 

FOM and university PhD researchers are unaware of the requirements placed on them. 

The COR has also asked how the FOM employees' input into the graduate schools' policies will be regulated. 

The answer to this is still unclear. 

During the course of the year, this topic was given new meaning in light of the NWO transition. Good 

working agreements between FOM (soon to be NWO) and the graduate schools could minimise the changes 

for FOM PhD candidates and could encourage the continuation of science during the transition. 

 

b. Financial Processes Innovation project 
In 2015, the COR closely monitored the progress of the Financial Processes Innovation project. In particular 

the impact of the new system for the current financial employees was evaluated, along with usability for all 

end users. We were kept well informed by the Financial Processes Innovation team led by Marja Knoop. In 

2016, the COR expects to keep an eye on the changes that the new system will introduce in the daily 

activities of the financial employees and to their need for training, both at the FOM office and at the 

institutes. 

 

c. Vision for Science and the Dutch National Research Agenda 
The Dutch government's Vision for Science 2025 (published in November 2014) announced a change in the 

NWO's governance structure and organisation. See Section 3.b. This vision is based partly on the Van der 

Steenhoven committee's recommendation to the Ministry of Education, Culture and Science. In broad-brush 

perspective, the Vision for Science aims towards creating more of a guiding role for the government in 

science and a clearer link between science and needs within society. 

In line with the Vision for Science, the Minister and State Secretary for Education, Culture and Science (OCW) 

and the Minister of Economic Affairs gave the knowledge coalition the assignment to draw up a Dutch 

National Research Agenda in the autumn of 2014. The knowledge coalition will develop the Dutch National 

Research Agenda at the behest of the Dutch government. The knowledge coalition consists of the 

universities (VSNU), universities of applied sciences (VH), university medical centres (NFU), KNAW, NWO, 

VNO-NCW, MKB-Nederland and the institutes for applied research (TNO/TO2). On the government's side, 

Minister Bussemaker (Education, Culture and Science), Minister Kamp (Economic Affairs) and State Secretary 

Dekker (Education, Culture and Science) are involved. The knowledge coalition's chairs in 2015 were 

Alexander Rinnooy Kan and Beatrice de Graaf. The COR is carefully watching developments with respect to 

the Dutch National Research Agenda. 

 

5. COR education 
COR members have the opportunity to develop talents and skills further. This occurs via training sessions 

and other means. Two of these were held in 2015: 
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• A starter's training for new COR members in January 2015, in which members of the 2013 – 2014 COR 

participated for a transfer of dossiers. In addition, we paid attention to getting to know each other, to 

the Belbin team roles and to teambuilding. The trainer was Maarten Poorter from TAQT.  

• A two-day training in June 2015 about the NWO transition. During this training, the COR, supervised by 

Maarten Poorter of TAQT, worked on a vision of the transition and priorities (see Section 3.b.). 

 

6. Communication from the COR 
The COR considers communication with the people it represents - and involvement with them - to be 

especially important. In this regard, the following activities took place in 2015:  

 

• FOM health & safety lunches: COR representatives and the Central Health & Safety Coordinator also 

organised successful health & safety lunches in 2015 at the following university workgroups: 

Amsterdam, Nijmegen, Wageningen, Eindhoven and at CWI. During health & safety lunches, FOM 

employees could ask their COR representative or FOM's Central Health & Safety Coordinator all sorts of 

health & safety and COR-related questions. The turnout varied between 5% and 60%. 

• COR mailing: We send the agendas and the approved minutes to everyone who registers for the COR 

mailing. Registration via cor@fom.nl.  

• Website: the FOM website2 provides up-to-date information about COR activities. 

• New FOM employees: the information package issued to all new employees includes a COR flyer. The 

COR also gives a presentation during the get-acquainted days for new employees. 

• 2014 Annual Report: the 2014 COR Annual Report was distributed to all FOM employees, with a QR code 

and a compass. 

• Personal approach: new FOM colleagues at the university locations are welcomed - either personally or 

by personal e-mail - by their local COR representative. In 2015, we sent a separate mailing to each 

university workgroup with a complete update about the transition process. The COR will continue to do 

this in 2016. 

• FOM Personnel News: there is a contribution from the COR in nearly every edition of the FOM Personnel 

News. 

• Twitter: the Twitter efforts set up in 2014 did not have the desired impact and were not continued for 

this reason. 

 

Finally, we encourage FOM employees to share their ideas for better or more interesting communication 

between the COR and the people it represents!  
  

                                                           

www.fom.nl/cor of www.fom.nl/centralworkscouncil 

 

http://www.fom.nl/cor
http://www.fom.nl/centralworkscouncil
http://www.fom.nl/centralworkscouncil
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7. Members and voting groups 

The composition of the Central Works Council in 2015 was as follows:  
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8. Committees and their composition 
The COR works with various permanent and temporary committees to prepare items as well and as 

effectively as possible. An overview of the committees in 2015:  

• Daily Management (DB): Joep Peters (chair), Sjoerd Wouda (secretary), Jan Just Keijser (vice chair), Marc 

de Voogd (vice secretary) 

• Personnel Affairs Committee (CPZ): Victor Land (chair), Ben Elzendoorn, Hilde de Gier / Elwin Dijck, 

Robert Hart, Joep Peters, Sjoerd Wouda 

• Science and Structure Committee (CWS): Casper Rutjes (chair), Pavel Antonov, Han Genuit, Jan Just 

Keijser, Ricardo Struik, Marc de Voogd 

• Communication Committee (CCC): Sjoerd Vogels (chair), Han Genuit, Marc de Voogd, Ineke van der Vegt 

(official secretary) 

• Election Committee (CVK): Sjoerd Wouda, Robert Hart, Ineke van der Vegt (official secretary) 

• Education Committee (CCS): Victor Land, Casper Rutjes, Ineke van der Vegt (official secretary) 

• NWO Committee: Joep Peters (chair), Han Genuit, Casper Rutjes, Sjoerd Wouda, Ineke van der Vegt 

(official secretary) 

• Representatives on behalf of the COR FOM in the Contact Body for Works Councils at Research 

Institutes (KORRI): Joep Peters, Robert Hart (deputy) 
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